
Ryan Goldstein: Good evening and welcome to the May 5th 2020 meeting of the Blind Brook 
School Board. Will everyone please rise for the Pledge of Allegiance? 
 
All: Recite the Pledge of Allegiance.   
 
Ryan Goldstein: No problem. Alright, so welcome and good evening everyone. Thank you for 
joining us tonight. This shouldn't be a terribly long meeting but we are happy to update the 
community that's been quite a few things that have occurred over the last several days since 
we've last been together and also Happy Cinco de Mayo although it's probably not as enjoyable 
to be celebrating it in our homes. I'm sure that if you're enjoying the margarita right now, have 
one for us as well. I know everybody is now aware as Governor Cuomo has  shut down our 
schools, our physical schools, for the duration of the school year, so remote learning will 
continue through at least the end of the school year. We have no information about anything 
past the end of this school year and we actually don't necessarily know when the last day of 
school will be because there are, there is a week with the Regents we're going to be provided 
that the last day of school may very well change and it may be earlier than anticipated as far as 
the last date but as soon as we know we will update the community in a letter as Dr. Byrne does 
often and perhaps pipe from the board as well. In addition, there is going to be a budget election 
this year and there will also be a board election this year and those will be held on June 9th, I 
believe, and what we're going to do is we have prepared an outline of all the new dates that 
govern both the budget and the board election and we're going to update the community by 
including that timeline that will essentially go from today through June 9th and we’ll put it on the 
website this week sometime, Dr. Byrne? 
 
Dr. Byrne:  It’s actually already posted as of about a half an hour or 40 minutes ago and thank 
you Dr. Ross for putting that together. He also put together the slides that we talked about last 
meeting about the potential reductions and impacts to revenues so it's all in one document. It's 
actually on the left side right now on the quick links. I'm going to put something in the news as 
well but if anybody wants to access it, they can on the website and see the information including 
in the last slide, which does have the extent of Mr. Goldstein was referring to.  
 
Ryan Goldstein: Great and I will defer to Dr. Byrne when he does his report and 
recommendations to update further on any or all of the new developments that have occurred 
since our last board meeting. Now, we will go to the public comments or questions. So, we 
received five questions this week from the community and I'm going to ask that, I've asked Dr. 
Ross, to answer the first question that pertains to requesting an update as to the construction 
that's going on at the Ridge Street School, so. Dr. Ross, if you could answer the first question, 
I'd appreciate it. 
 
Dr. Ross: Sure,well things are progressing at Ridge Stree. We have delays on the new 
additions, waiting for the delivery of steel that should be here hopefully within the month but 
generally speaking we’ve run into the ongoing issues with General construction contractor 
through the past four or five months. We are making progress in other areas though. The 
STEAM classrooms are on the construction. Those are the three classrooms, used to be four 



classrooms that are in the administration or 1950 wing that overlook the back of the courtyard of 
the old school which will now look into a corridor. So those rooms are under construction, the 
main office is under construction as well and they are making, I’d say they’ve made major 
progress with the electricians and plumbers in the mechanical contractor over the past month or 
so we have given all the contractors July 1st expectation date of them to turn those rooms over 
to us. You can imagine we would love to have them on July 1st and it’s our expectation. I would 
hope that we will be in a position to take those rooms over because obviously we're going to set 
up three classrooms in there, they won’t be STEAM, but there will be three classrooms, to be 
determined by Mrs. Taylor and Mrs. Catrone in the upcoming weeks. Also,  around the building 
the electricians have been installing the wiring and throughout the building for the new fire alarm 
system they've been working in earnest 6-8 guys a day with proper personal protective 
equipment on but they have been working in earnest and we’re making a lot of progress. I am 
happy to say the 1955 Wing, the two bathrooms were boys and girls, upper level are about 85% 
done. The tiles were all done except for the floor tiles and we should see those bathrooms done 
within a couple of weeks and we will then move downstairs to begin the process of redoing the 
bathrooms at the local level of the 1955 wing. Beyond that, like I said, about 90% of the 
foundation walls are now up. They’ve been properly waterproofed and there's fill now being 
installed in compacted and that should be pretty much done this week. We also expect this 
week for the mason crew to come back. Nyrams Mason has, like I said, additional foundation 
footings and foundation walls to build the forms for that concrete to be poured. They've been 
laid for a few weeks now because of that crew, on another work site, was exposed COVID 19 
and therefore, from what I’ve been told, none of those construction workers were affected but 
they had to be quarantined for fourteen days and they’re due back this week. Again, everybody 
does wear proper protective equipment and there is that expectation ongoing not only at the 
Ridge Street School site but also at the Middle School/ High School site.  Coming up now with 
schools closed,  we are looking to advance work quickly. I've spoken to Mrs. Taylor and Mrs. 
Cutrone, and also Dr. Byrne this morning about a plan to begin summer Construction earlier so 
we're anticipating within a couple of weeks that will be turning over the 1950 classrooms as well 
as the lower bathroom in the 1955 wing for the work to commence there and we'll get a head 
start on some of the infrastructure work that we have planned for the summer. Not all of the 
infrastructure work that was planned for this summer will be attempted because we are aware of 
the large scope it was the outset but there will be a substantial amount of work done inside the 
building this summer. The expectation, the great expectation is that the superstructure is fully 
installed this summer as well as the exterior mason walls, the roof. If that, come September, we 
have the structures up and pretty much 100% air and water tight, that the inside construction 
work can begin by all four primes in the cafetorium and the 10 classroom two-story addition. So,  
that's basically, we also have the elevator-some work that we’ve done there. The foundation 
walls are up and the elevator is on the very south side of the 1965 wing and it’s going to service 
the wing-the three floors  in the wing, including the enrichment center area which at some point, 
in the future, will become a suite of offices as was discussed when we were putting this project 
together so at Ridge Street we are moving along. I would say a lot of work, this summer, a lot of 
mechanical work, a lot of electrician work and Nyram has to step it up. The general construction 
contractor, They have been told several times and the expectation is that they will. Middle/ High 
School, I’ll just quickly say because I don’t want to leave them out, that project progresses very 



nicely. We are still anticipating a September 3rd turnover to us where we would have substantial 
completion. It'll be right to wire so we're not going to be fully operational by that time. There is 
some inside work that's going to be getting soon. The two classroom conversion in the back 
storage area to finish up for the Fab Lab in the corridors and the windows that were going to be 
installed in the old high school building, where the original windows from the 1973 still existed 
and the fire alarm system is nearly substantially complete at the Middle/High School already, so, 
a lot of work going on there. There is some site work that needs to be done adjacent to the 
baseball field. That is the Radeon change orders. There’s a bit more work than originally scoped 
in the plans. The board will be hearing more about this in the weeks ahead but we’re on top of it. 
I’m there a  couple times a week. I’m certainly in discussions quite a bit with Robert Furneis, the 
construction manager, as well as the people at work today at the site. So, it is ongoing. I wish I 
could tell you the structure is up-- it's not-- but it will be shortly as soon as that steel arrives and I 
was told it’s only a matter of 2-3 weeks for all of that steel to be put together and assembled. 
So, that’s basically the update. I don’t know if there are any questions that the board may have, 
aside from the question that was posed by the Community member and I’s be happy to answer 
it. 
 
Ryan Goldstein: Thank you, Dr. Ross. Yes, I had a question it’s actually a question that the 
Community member had a follow-up to this first part of this question. He asked about whether 
the project over at Ridge is on schedule. I believe that when the pandemic began in March, the 
Ridge Street project was five-six months behind schedule. Is that right? 
 
Dr. Ross:  Well, I mean it was projected to be January 2021 completion. I don’t think that’s a 
reasonable date right now so I would say four months now with everything going on with 
schools being closed you would think that we can advance to work but it's not that easy. 
Obviously, we’ve been waiting for this steel with the major, major impediment to our making 
progress outside with a new editions because that's where the bulk of the work is going to occur 
but I would say right now that we are behind schedule. We have already reported that to the 
community and that was reported by Robert Furneis at a recent school board meeting and I 
think it was January, it may have been December.  
 
Ryan Goldstein: Okay, so, hopefully during perhaps some time could be made up given that the 
construction workers are less compromised by the students being in school and the noise and 
the schedule that they were working around for the schools are shut. Okay. Thank you Dr. 
Ross. The next question or the next two questions are really pretty similar. The questions come 
from community members that are asking that since we are now shut down for the school year 
whether there’s going to be any changes or any advances to remote learning in the use of a 
video or interactive learning. So, first I will tell you from the board’s perspective, the board has 
seen tremendous progress from that, from the remote learning, since it began in mid-March. 
Certainly, some grades and some buildings had to take longer than others just based on subject 
matter, based on the ages. We talked about this on several board meetings but overall we have 
seen tremendous progress. We are getting feedback from the community that sounds very 
favorable and we expect that now that we know that this is going to be with the next five or six 
weeks that we’ll continue to see advancement and we will continue to see continued and 



advanced interactive communication between the teachers and students and a lot of the use of 
Google and Zoom as they’ve been doing. I would ask Dr. Byrne if you can just elaborate and 
answer the questions from an administrator perspective. 
 
Dr. Byrne:  I agree with what Mr. Goldstein said. I’ve seen progress, it was a little slow in the 
beginning. We have seen a little progress. We have some progress at all grade levels toward 
more interactive use of online tools more live learning. I had the opportunity over the past two 
days to sit in on the Middle School team grade-level team meetings and heard a lot about their 
experiences, what they're doing now with live learning. They've had some great experience with 
using Zoom in terms of looking for different things class sessions, office hours, those kinds of 
things. Also, using interactive tools such as Flipgrid which is a tool that allows students to, rather 
than just give a written answer, to do a video (a short video) to respond to a question or to show 
their knowledge, which I think is a great thing. I think we need to, something we've been working 
toward generally in terms of instruction to move away from the standard model of teachers 
lecturing and then students responding. This gives tools like that students opportunities to show 
what they know without having to write more and that's been one of those things, one of the 
pieces of feedback, that I've gotten from teachers and students. The amount of written work has 
definitely increased with remote learning. Tools like that have definitely helped gives students 
other opportunities to show what they know in ways, and more creative ways, but you know we 
are seeing an increase in these tools. I think you will continue to see increases in that and I will 
continue to report to the community on the progress that we're making in those areas. 
 
Ryan Goldstein:  Terrific! Thank you very much Dr. Byrne. The last question we received was a 
question from a Community member asking about salaries and what is budgeted for the 
teachers for next year and one things has changed with respect to teacher salaries in the like 
they are budgeted the same that has not been changed from when the budget was first 
prepared by Dr. Byrne and Dr. Ross and as it stands that remains status quo. Am I correct Dr. 
Byrne? 
 
Dr. Byrne:  Yes you are, yes. There has been no changes with that. I think I can comfortably say 
that we have had communications and nothing is set in stone at this point and I would say 
there's there's always opportunities to look at to doing something so we are still exploring those 
opportunities. 
 
Ryan Goldstein: Alright well thank you so much. That ends the public comment/questions 
portion of our meeting. I would be remiss if I didn't before I ask Dr. Byrne to provide his report 
and recommendation, if on behalf of the board, if we didn't thank all the teachers. This is 
Teacher Appreciation Week.  I'm sure Dr. Byrne will speak to it as well but we do want to 
recognize each and every teacher in this great district of Blind Brook and thank them. I shouldn't 
necessarily only be limited to one week that teachers receive the appreciation that they deserve 
but it’s always a good excuse to remember to say thank you to those people who do their best 
to educate our children. So thank you to each and every one of our teachers during this nice 
week of teacher appreciation. Okay. thank you. Dr. Byrne, if you can, now. 
 



Dr. Byrne:  Sorry, I just want to check Mr. Goldstein, did you want to do board comments first 
or.. 
 
Ryan Goldstein: I usually like to forget them because...no you go do yours and then we'll.. 
 
Dr. Byrne: Fair enough.  Okay a few pieces of good news first. We do as in last time, as I said,  
we still have our students still doing things online still being active in the community so first I 
want to congratulate Janelle Lim,a ninth-grader a Blind Brook High School, for being selected as 
a finalist in a writing competition sponsored by Writer's Digest. At over 200 submissions, Janelle 
was selected as one of the top 14 finalists, so congratulations to Janelle for that outstanding 
accomplishment and be willing to put yourself out there. I know it's not always easy to do that in 
such a public way and that really speaks volumes of her as a person and a student so, 
congratulations. Blind Brook High School senior senior, Abe Baker-Butler, who we've heard a bit 
about over the last year, has developed a project with other students called Telehealth Access 
for Seniors. He, along with 20 other students across the country collect older phones, tablets, 
and computers to give senior citizens who may not have these devices in order for those people 
to access Telehealth. So, if anyone's interested in donating, they have an old device they want 
to donate it, you can go to Telehealthforseniors.org. That's all one word and you can find the 
information there and I applaud Abe for, once again, looking out to help the community at large. 
So, as Mr. Goldstein reference before, we do know that schools are closed till the end of the 
school year. From that, I have started receiving many questions about the next steps so what is 
going to happen moving forward, what are the most common questions is when will the last day 
of school be? So, we are working on that question. There are several things we have to 
consider. Some of which Mr. Goldstein mentioned before. We also did, we don't have Regents, 
we also did miss a vacation week earlier in the year. There are many things we have to look at. 
We have to look at state regulations because in the past when the Governor has closed 
schools, he's also issued an executive order with details. We haven't quite seen that yet and the 
details in terms of what we were required to do during the rest of this closure so we have to 
make sure we honor that if that does come out. Any other state requirements and terms of 
attendance, contractual obligation, so there's many pieces we have to think about. So, we will 
let the community know as soon as possible. I'm sure everybody from, including myself, is very 
anxious to know when the last day of school is going to be. We’ll let you know that as soon as 
we physically can. A couple things I can say and I know I said a lot of this in my letter on 
Sunday Night to the community but I just want to reiterate: May 19th, which was originally a 
Superintendent's Conference Day, that’s going to be a regular school day now. Originally it was 
a conference day, well one to have a conference day because we typically do, but also because 
that was going to be the in-person budget vote day. Since we’re not having an in-person vote 
now, we don't really need it and then it makes more sense to switch that day back to a regular  
instructional day so that’s going to be a regular instructional day. We will let the community 
know what letter day that is, I know that the next question that’s going to come up for each 
building but we’lll determine what letter day that's going to be so you know what day on the 
schedule you’ll know what to look to for that day. Memorial Day still is, as of this moment, a non-
school, non-instructional day. If anything does change, I definitely will let the community know 
but I've heard nothing to the effect so that's going to be instructional day so we're going to keep 



that on the calendar as a non, I’ll say a holiday. We are working on, another thing we’ve heard 
about is your events. We are working on figuring out how to hold those events or how to at least 
recognize the students who are moving up, graduating. We have received a lot of suggestions 
and we do appreciate that. It is helpful to hear from the community and we’ll be reaching out 
soon to figure out a way, the best way, to really gather all that information and use it effectively. 
So, we're trying to come up with something that will allow us to honor the accomplishments of 
the students in our district but also maintain safety because we still do have all of the social 
distancing requirements in place and we still have to honor those, so we're trying to come up 
with something that does both of those criteria. I have also started receiving questions about 
when students can come in to pick up personal effects since the buildings are going to be 
closed now for the rest of the year. A lot of students left personal items; medications and things 
like that in the buildings so I'm going to be working with the administrators to set up some 
specific dates and times much like we did in the past for people to come in. We need to do that 
again in a structured way. We can’t just open the doors and let everybody come in, we have to 
do in an organized way that minimizes contact. They're also maybe some materials and 
supplies that teachers want students to have to help them for the rest of the year in terms of 
their work, so we want to give teachers the opportunity to prepare those materials and have 
them ready for students. So, information will be coming out on that. We have to work out the 
logistics but I did want to let people know that we do recognize that. 
I will be setting times for people to come in and pick up their materials. One thing I do want to 
note in terms of, in recognition of the senior class, the scoreboard on the football field will have 
the time set to 20:20 from 8 p.m. to 8:20 p.m. every Friday for the remainder of the school year. 
So we will have that setup. That was a recommendation to come from our High School so we're 
going to be doing that to honor the seniors and recognize them, at least in a little way at this 
point. I do, though, ask that if people do go to view that, that they do keep in mind social 
distancing. They are still responsible in terms of not interacting with each other. I hate to be a 
stickler and a broken record on that but it's very important. I think we've done a phenomenal job 
in minimizing our impact, especially in Rye Brook, but we want to maintain that and make sure 
we keep everybody safe. The last item I have is, as Mr. Goldstein pointed out, this is Teacher 
Appreciation Week. It is also Nurse Appreciation Week starting this Wednesday so I do want to 
recognize our teaching staff for their dedication in teaching our students both before and during 
this crisis. I know it's been tough but I appreciate all the work that's gone on. I thank them for all 
the work they have done and they're going to continue to do throughout this time and I also 
thank our nurses for caring for the health and well-being of our students. You know, sometimes 
it's an overlooked job, especially in schools but our nurses work hard and we are thankful for 
them and all that they do for our community. 
 
Ryan Goldstein: Well thank you, Dr. Byrne for that update and thanks for answering questions 
that have been posed to you and on behalf of the the board, as we wrote in our letter to the 
community this week, all the administrators are working terribly hard to try to give all of our 
students as much semblance of normalcy as possible under these abnormal circumstances and 
that includes trying to provide as many of the end-of-year ceremonies as we're able to. They are 
working hard to try to figure out those that would satisfy the students and also those that would 
be responsible under the pandemic and under the rules and regulations that really limit us 



tremendously but that may not, that work may not finish right away. There is certainly some 
more clarity that our district and other districts need from the Governor to understand how and 
when and what types of things we can do and I know that the administrators roles are going to 
be communicating and have communicated with the students as well to try to gauge their 
understanding of the types of ceremonies and celebrations they would like to have and  we're all 
going to try to do our best. It’s in everyone's interest to try to provide all of these and it's not just 
the seniors in the High School but a lot of students throughout all of our schools that are 
celebrating things this year as they do every end of year. We will try to be as creative as helpful 
as we can with the administrators and hopefully provide as much ways to celebrate and have 
our students honored. Now on that note I will go to board announcements. Does anyone have 
any board announcements? Mrs. Schlactus does. Ok. 
 
Jennifer Schlactus: Good evening everyone. I just wanted to officially announce that I will be 
running for re-election to the Blind Brook Board of Education. The Governor has moved this 
year's school budget and board member election to June 9th and you should all receive ballots 
in your mailbox sometime around Memorial Day. This year there are two open seats on the 
Board of Ed and I'm asking for one of your two votes so that I can continue to work on behalf of 
our children within the Blind Brook School District. In my past 3 years on this board, I'm proud of 
my contributions to advance several important District initiatives, appointing a new 
Superintendent of Schools and Assistant Superintendent for Curriculum, passing and 
commencing construction projects on both campuses, helping negotiate successful contracts 
with administrators and teacher unions, seeing the implementation of an ultimate… 
 
Dr. Byrne: I'm sorry it's a little hard to hear you could can you move closer to your microphone? 
Ok thank you. Sorry to interrupt you in the middle of your flow there. 
 
Jennifer Schlactus:  We’ve accomplished all of these things while remaining financially prudent 
and operating within the tax cap. I attend many Student Congress meetings and I serve on the 
Technology Planning Committee, Audit Committee, the Health and Wellness Committee and the 
Community Coalition. As you might imagine we've got a lot of balls up in the air right now and 
as if that we’re enough, we are dealing with COVID-19, which is going to require an immense 
commitment to see just through that adversely impacting everything that we're building here at 
Blind Brook. If I am re-elected, I will continue to advocate for our children's best education. I'll 
continue to advocate for transparency and integrity. I'll continue to advocate for positive 
communication among all district stakeholders and I'll continue to do my very best for our 
children and our community. Just remember to mail in your ballots before June 9th and vote for 
the budget and vote for me Jen Schlactus for Board of Ed.  
 
Ryan Goldstein: Thank you, Jen. Thank you very much. Any other board announcements? 
Alright, I just have a quick announcement on behalf of the board. On our resolutions tonight and 
specifically our certified Personnel appointments D1, is the resignation of Dr. Derek Shoeline. 
Although we will have some form of our celebration of teachers in the latter portion of June, or at 
some point in June as we tend to do every year, the Board did want to thank Dr. Shoeline for his 
six years at the district. He started out, I believe, as a shared Assistant Principal between the 



Middle and High School and he had a tremendous rise to where he now is as the High School 
Principal and we are sorry to see him go and we wish him all the best of luck and success, not 
that he'll need it at Rye where his next job will be. So, congratulations to him for that and thank 
you for your six years with our District and your commitment to our students and the entire Blind 
Brook community.  I didn't want to interrupt the resolutions for that so I felt like it should be said 
now. So now we will go to a budget update. There’s not a tremendous amount to update the 
community on since our last meeting and I will go to Dr. Ross.  
 
Dr. Ross: Certainly. At the last meeting, pretty much we’re at the same place we are now in 
terms of forecast in revenues and adjusting the expenditure side of the budget to stay in 
balance. We're waiting to hear from the Governor. He has promised more information about 
state aid allocations to school districts throughout New York State by on or about May 15th, let’s 
say by May 15th. That’s a major date because that will help inform what the final budget will be 
if it’s any different from what we have already provided the Board and the community but that 
last update indicated that we have reduced the revenue side of the budget $610,000 in 
anticipation of less state aid of $450,000 less state aid, $85,000 less than interest earnings and 
$65,000 less in County sales tax revenue anticipated and all of this is a result of the pandemic 
that we have been experiencing and the aftermath since the middle of March and so at this 
point, there's not much I can provide the community as an update other than to, as Dr. Byrne 
had informed earlier, to perhaps go to the website and take a look at the short Powerpoint 
presentation that’s up there that gives you the revenue expenditure cuts and also, provides a 
little bit of information about the Governor’s executive order released last Friday night and 
critically, the timeline now moving forward in May and into early June as it relates to the budget 
and Board election proposition that is being proposed out of urgency as we need to purchase 
two buses. With that, what I could say is that things have changed quite a bit with respect to this 
year’s election as everybody knows what's going to happen three weeks later than regularly 
scheduled and as a result of the need to maintain social distancing, it will be a vote, an election 
that is done by paper ballot and those paper ballots, sometimes known as absentee ballots will 
be mailed directly to registered votes and those ballots should start arriving the week of May 
25th. We anticipate the Board, at this time, will adopt a budget at its next meeting on May 19th. 
There will be, perhaps, a final budget presentation on June 2nd at the public budget hearing that 
will be scheduled in compliance with law and we will discuss the highlights of the budget as we 
do every year, it’s somewhat of a truncated presentation and I don’t expect it to be much longer 
than five minutes but it will present the highlights of the budget and speak a little bit about the 
proposition for School buses and we’ll urge everybody to submit their ballots to the district. This 
is all going to be done by United States Postal Service delivery, delivery to homes. Those 
ballots envelopes will, not only have the ballot but they will have a stamped addressed envelope 
back to the District Clerk at the School District office so that the registered voter only has to 
execute the ballot and then place the ballot in a mailbox or get it to the post office somehow. 
That’s basically it at this point. Again, if there’s any questions, I’d be happy to answer them now 
or by email in the future if they come up.  
 
Ryan Goldstein: Alright, well thank you  for that, Dr. Ross. Does any board member have any 
questions or comments? Jeff is your mute also on?  Everyone's getting stuck on mute tonight. 



 
Jeff Diamond: Okay can you hear me? Okay so this isn’t really a question but you know as I 
expressed in the past I do think because of the unusual nature of this election, where 
somewhere over 4,000 registered voters are going to get their ballots in the mail, typically we 
get a turnout at the polls I was thinking between 600 and 1200 voters. It’s really going to be a 
different dynamic this time, potentially a much greater turn out although I don't know. It's going 
to be very easy to vote without an effort of going to the polls and I think that we have to make a 
very concerted effort to explain to the community the context or this year's budget. And to the 
naked eye without context, is going to look like to the average resident if this is a large increase 
and it's not going to, I don't think we should necessarily assume that everybody's going to be 
able to put two and two together and understand that essentially what we're dealing with is a flat 
budget plus construction costs and that the construction costs are excluded from the tax cap 
calculation and therefore we have a tax cap compliant budget that's going up  in the 
neighborhood of 8-9% when expectations are the tax cap would 2% or less which we all know 
that's not really the case but I do believe that many residents have that expectation because 
they don't follow the ins-and-outs of the tax cap law and how the how our budgets have evolved 
over the years under the tax cap law. So, I know that the Westmore News did write a front-page 
article when we had the Superintendent's budget first presented back in February but I do 
believe under these circumstances that the Board perhaps might consider taking extraordinary 
measures, of course within  legal limits, we are not to campaign but we certainly can provide 
context and information and we may wish to do with additional mailings above and beyond what 
we might normally do or what's mandated by law in order to explain context, not only of why the 
budget is what it is this year but under the circumstances and Dr. Ross, I believe, explained at 
the last meeting, these are very unusual circumstances visa v a contingency budget if the 
budget were to fail unlike other years, the impact would be- and I don't want to overstate- but 
catastrophic kind of comes to mind so that's just my suggestion. Maybe we want to put out a 
budget newsletter? Has to be very objective. It can't be seen as campaigning one way or 
another but I do believe that we could offer FAQs that might answer a lot of questions for people 
even if they don't want to take the time to read all the context but I know it’s an additional cost to 
produce such a newsletter and to mail such a newsletter and I'm suggesting U.S. Postal so that 
it reaches all the homes because I don't believe that our email list goes far enough to really 
reach all the voters and since somewhere my guess is somewhere between four and five 
thousand ballots will be mailed out, we need to reach out to all the households in the community 
so that people vote with full information on the budget, as well as, the busing referendum and 
this just a suggestion that I have and I don't know if other board members have other 
suggestions or whether there other ideas how we might disseminate our message but time is 
going to be rather short between when we adopt a budget and when people actually start voting 
since there's nothing to prevent them from voting the day after they receive that ballot in the 
mail. I believe that it’s really incumbent on us to make sure that the information is disseminated 
before the ballots go out or at least at the same time that the ballots go out. 
 
Ryan Goldstein:  I agree Jeff and I think catastrophic may be a euphemism for how damaging 
this situation could be if this goes to a contingency budget. Perhaps Dr.  Ross, can you just 
explain what a contingency budget looks like again? 



 
Dr. Ross: Yes if the community votes the budget down, this year there are some unanswered 
questions about process. We have not been given the second date for which there could be a 
revote. Normally, you have a third Tuesday in May and if the revote is needed, its the third 
Tuesday in June so with this year having, essentially what is a second Tuesday in June and the 
time frame between the first vote and when the second vote can possibly take place, there’s 
going to probably be a revised executive order or another executive order that provides us with 
direction on a second vote date. But if the budget goes down the first time and it goes down the 
second time the school district must operate in the new school year, which for us is 20-21 with 
the same tax levy as it operated with in the current school year, which is 2019-2020. The current 
school year tax levy is $40,021,651. We are proposing a tax levy next year of $43,995,000. so 
you can see that there would be almost $4 million dollars that would need to be cut in order to 
be able to operate next year with the same tax levy as we have this year. Why is the tax levy 
going up 4.3 million, almost 4.4 million dollars? It’s by and large the principal and interest 
payments that are coming on to the budget this year for the first year vet service, the bonds that 
was sold last October (October 2019).  
 
Ryan Goldstein: So, essentially what you're explaining is that if we are forced to work under a 
contingency budget that we will have to work under the $40 million dollars that we have 
budgeted this year which means that the current budget that is being proposed by Dr. Byrne 
that is up for consideration by the Board, and will be considered by the Board on May 19th, 
would have to be cut by about $4 million.  
 
Dr. Ross: Just on the floor, there would have to be some combination of expenditures and by 
and large,  it's going to be expenditure cuts and maybe you bring him some money from 
unassigned fund balance left over at the end of the year but there’d be substantial expenditure 
cuts necessary in order to bring a balanced budget that provides for a tax levy of that 
$40,021,000. that I mentioned that we currently operate with this year. So, it's even in the year 
when you only increasing your tax levy by let’s say $1 million, it’s difficult. It would be difficult to 
function, or let’s say proposed cuts to get to $1 million savings. This year it’s beyond $4 million 
and so, like I said, it’s almost to do but the reality is a school district might be forced to do it. 
That school district is not the Blind Brook School District. Again, it's an extraordinary and 
inconceivable reality here in the Blind Brook community. It is that dire. I will say this- it is that 
dire a situation because of the budget that we have proposed and what drives the budget. I will 
have a budget book out before the ballots are received by the community. The problem is the 
budget book is rather detailed and it would be sent electronically via a link presumably Dr. Byrne 
will arrange with Charles VonHollen to make sure the community has all the information that 
they need to have to understand how we got to the budget that we got to but yeah, I agree with 
Mr. Diamond as to all we can do to try to explain the circumstances why the budget is rising this 
year as much as it is properly the due diligence that is required of us. One last thing I'll say is 
next year we had the good fortune of having little bit more than $900,000 coming off The Debt 
Service budget and so while we have to wait a year, we do have that money coming off, those 
are the 2001 bonds that will be retired at the close of 2020-2021  
 



school year and five years henceforth, we will have the 2005 bonds that come off and that will 
be sorte. Our debt service will reset to all limits at that point in time and that’s basically it. 
 
Jeff Diamond: I would just add that everything that Dr. Ross just said about the debt service, we 
did our best to make it clear to the community at the time that we were putting the construction 
on referendum to a vote and I think that the community understood and they passed the 
referendum by an overwhelming majority and so I think we just need to get back out there and 
explain that we are just following through on the mandate that the community gave us to 
undertake this project and putting on this debt with something that the community previously 
approved and so while I feel terrible of the timing that this is hitting, nobody knew there would be 
a pandemic with people suffering job losses and whatever other financial hardship there might 
be out there, I I do think that we just have to go back out and and remind everybody that we're 
just following through on the mandate that we were given and that if you take this one time 
extraordinary addition to the budget out, you would find a very modest budget underneath. It's 
not like other than the construction bonds and the principal and interest payments, it's not like 
we're adding anything crazy here, in fact, we're doing the exact opposite; we're keeping things 
very even keeled and Dr. Ross made an important point at the end of what he said that a lot of 
the debt service will be evened out over time. One big chunk  will come off in a year from now 
that'll lower that burden and then five years hence a chunk that's twice that size will roll off from 
the 2006 bonds that mature in 2026 and so at that point our principal and interest payments on 
outstanding debt will go back to level similar to what we've been carrying up until now prior to 
this new project and we just have to, I think we have to tell this story at every board meeting and 
use every means available to us to get this message out because we don't have a lot of time 
and conceivably a lot of people who typically don't follow the norms of the school board or the 
budget of the construction or anything are going to find themselves with a ballot in hand at home 
and we have to get ahead of that in terms of educating. So. 
 
 
Scott Jaffee:  Yeah I agree with everything that Jeff and Dr. Ross said tonight and I particularly 
think  we should do everything that is permissible under the law and then in New York State law 
and education regulations to advocate for the passage of the Budget and I would never 
minimize how important it is and the extent of how serious cuts would be. I want to raise a point 
that I raised two years ago when I was running for the Board and we had a challenging  budget 
situation is that these numbers are all very dramatic when you when you talk about the year-to-
year increases and 9% and potential $4 million cut but what I think of people in the community 
care about and where we may or may not be burying the lead a little bit here is people care 
about the impact on their taxes. As we all know the school budget ultimately sets a significant 
portion of people's taxes. I guess the first question for Dr. Ross is do we have a sense yet, with 
everything that is happening on the commercial side with Doral and otherwise, do we know 
whether there will be a significant impact on the residential/commercial split in a way that will 
change the tax burden? 
 
Dr. Ross: I think as I indicated to the Board and Dr. Byrne when the base proportions were 
voted on or adopted by the school board, these are base proportions on homestead and non-



homestead percentages that are used every year and they work as well as with three other or 
four other variables to drive from whether or not a tax rates go higher or lower aside from the 
fact that you may be raising the budget. That said, this year is extraordinary in that regard in that 
the split between the homestead and non-homestead burdens has increased more for the 
homestead side by 85% homestead roughly 15% non-homestead and that was better than 4% 
shift upward in the homestead based percentage. That would impact how school taxes are 
collected. Also, what’s very important here is the assessment on your home and the homes that 
are owned by other taxpayers. If your assessment went down from last year in 2018 to 2019 
because in 2019 that's going to be used for the purposes of calculating school taxes in 20-21 
school year, that’s a major factor as well so it’s the tax levy, its the base proportion split or 
burden of tax, carrying tax by the two classes of taxpayers and the value of the home and tax 
levy and base proportions are the major drivers here of how much taxes increase or decrease in 
a given year. We’ve had a couple of the years, maybe 3 or 4 years ago, we had negative tax 
rate and people saw their taxes go down year to year without a change in assessed value. The 
levy had still gone up but it went up modestly but assessed values remained rather constant but 
because the base proportions shifted in a favorable way, for the homestead or residential tax 
payers, we had negative tax rate I think in the last 6 or 7 years at least twice that I can recall 
and once it was better than 3% and that does happen from time to time. 
 
Scott Jaffee: In fact, two years ago and we were having a debate about potentially busting the 
cap, until we were able to get under the cap and still had a fairly large increase. I believe that 
year the people's taxes were actually flatter or even went down when we spend a lot of angst 
about the size of the budget at the end of the day if people would realize that the impact on 
them is essentially neutral I'm not sure that a lot of numbers would have been. So that’s what 
I’m worried about. Those that are in the know and that are following things are but you can’t 
assume that everybody is following the budget as closely as we are. So I think in the interest of 
full transparency, it would be good to know that it may be just an estimate at this point until the 
split is finalized but what is the rate per thousand dollars of assessed value this year vs last year 
so the taxpayer can really see that...we would have thought that as dire as the situation is from 
all of us managing a school district that when you look at the burden on these taxpayer, it 
probably isn't so substantial that any individual voter would say “wait a minute, with extra “x” 
dollars on my taxes I’m going to vote down this budget and have this impact on the school. I 
think that it will help people be informed how this is going to hit their pocketbooks and we may 
very well find that this impact is not as dramatic as people would think we were throwing around 
numbers like $4 million in cuts. 
 
Dr. Ross:  Well given the fact that the base proportions are shifting the way they have, and 
that’s not something that’s going to change. We appealed the 85/15 split, this was in March, the 
state Office of Real Property Tax Services and the Town of Rye Assessor and some other folks 
in that office, we had a WebEx and it was determined that they had the accurate figures and it 
was being calculated the proper way. So with the homestead tax burden going up nearly 85%, 
and the non-homestead coming down to about 15%, and this is a result of the resetting of the 
assessed values on several of the high value commercial properties in Blind Brook community. 
We know the big 2 for us with Doral and Rexon. Not only did they file for  resetting of their 



respective assessments in this multiple parcels that will reset to a lower figure, they also got 
refunds to the tune of 4 & 3/4 million dollars three years ago. So because of those depressed 
assessed values on the non-homestead side, that’s why we have seen the shift to 85/15 roughly 
and consequently what’s that’s going to do is that’s going to drive a higher school tax per $1000. 
assessed value on the resident side and I have provided information to the Board where that 
figure right now, and it's not final until August, when the final tax levy has set and rates are set 
by the receiver of taxes and again the Office of Real Property Tax Services because right now 
we're projecting $17.96 per thousand dollars assessed value on the homestead side. That's a 
fairly substantial increase form the prior year  when it was $16 per thousand. But again, this is a 
result of the homestead and non-homestead based proportion shift putting a greater burden on 
the homestead side, the tax levy and again, it depends on what you assessed value is. If 
property values have gone down, that will work in your favor. 
 
Ryan Goldstein: Dr. Ross’ point we have no control over the homestead vs non-homestead and 
this happens to be a year that it's working against residents or homestead but that being said as 
already discussed, the alternative or let's call it a third budget which would be a contingency 
budget would risk with catastrophic cuts that I don’t think anyone in on this meeting could 
fathom at this point.   I don't know if we would be prepared to cut a million dollars right now, 
nonetheless $4 million and in addition what we haven’t also discussed which has budget 
implications that we're now just dealing with as we continue to try to be as fiscally responsible 
with taxpayer money and in trying to roll out this budget is that as Governor Cuomo mentioned 
last week, we have to be prepared for returning to school at some point perhaps this fall with 
some social distancing. What that looks like, how that's applied, no one knows yet. The 
Governor has not given and may never give any guidance on this other than directing us to 
make sure that our students are social distancing while in the schools. As a result, that could 
qualify as I prefer as another unfunded mandate where we have to incur additional costs to try 
to accomplish that and those things may not be easy. One, they may not be easy because no 
one's ever been asked to do those before and two, they may not be easy because they could 
result in having to take additional costs for things like cleaning, it could impact how we transport 
our students to and from, how many kids can get on the bus, how often buses operate, how 
many kids in a classroom? All those things could be impacted. And the fact is, we don't know 
how they will be if they will be. We just simply know that the Governor directed all school 
districts in the State of New York to start rolling out plans on how to reopen schools with social 
distancing and right now that is not budgeted anywhere. There is not a nickel in our budget to 
consider that mandate. All we do is we talk about and we will continue to talk about what that 
will look like and what we may need to accomplish it and then what cost will be associated with 
it and those who are going to essentially have to be built in at some point to what we're working 
with already as a budget. So this has been, without question, the most difficult budget season 
that this board in this district has ever experienced and the hope is that this message is made 
clear as Mr. Diamond you started this discussion on and it's important one to have because if 
there's a question about the alternative plan to a failed budget or second failed budget, I should 
say, those questions need to be answered before one member of our community votes on this 
year's budget and if you love the schools and you love the education that our district provides,  I 
would like to believe that most of us do that’s why we’re here sending our children, you don't 



want to look at what our district would be or look like if we had to swiftly cut $4 million from the 
proposed budget at present. So on that note I thank you, Dr. Ross for answering Scott's 
question and providing us with this update. Dr. Byrne, do you have anything you want to add on 
this topic? 
 
Dr. Byrne: Not really. Most of it was covered. As we said before, we have posted, as promised, 
the information we referred to last time about the possible loss in revenues and potential 
expenditure cuts on the website-- it's on the left hand side in the quick links if you want to 
reference it. It is a tough season. We do have a lot of unknowns as Mr. Goldstein said. We don't 
know what we're going to look at and we come back in the fall whether we're going to have in 
session learning, what that's going to look like in terms of staffing or procedures and there's a lot 
of unknowns out there so we’ve just tried to be as fiscally responsible as we could be with 
putting forth this budget but also providing the best education that we can. 
 
Ryan Goldstein: We know that at times community members take issue with decisions that are 
that are proposed to the board and that the board makes or intends to make and we understand 
that community members have every right to opine on what this board does and how we do it 
but understand that in a year like the year we are dealing with, every dollar counts and every 
decision has to be made as carefully and as as fiscally responsibly as we can and I I feel proud 
to say I've been a part of a board that every year we try to be as careful as we can but careful is 
not a strong enough word for how we have to prepare for this budget season and how this 
board has to make sure that the budget we approve on, what will be the May 19th, is one that is 
as responsible as you can be, which it will be and we hope that any questions that the 
community has between now and when they mail in their vote for the budget gets to be 
answered by somebody in this meeting either myself, the Board or Dr. Byrne or Dr. Ross 
because it would be terrible if somebody voted without having all their answers, all their 
questions answered because it is so vital this year to make sure that every vote is issued 
properly. 
 
Dr. Byrne: One thing I did want to add, Mr. Goldstein, you did jog my memory on it. When you 
look at the, when the community looks at the sheet, it looks like the cuts and revenues, there is 
a Personnel line there. I just want the community to know that’s not the cutting of any specific 
Personnel. Those reductions are in proposed positions. For example, one is a STEAM 
coordinator position that we had originally proposed- we removed that. There are few less 
sections of classes that are going to run, a few less FTE that are going to be needed but those 
FTEs do not represent, really, the elimination of any specific position. There has been no 
additional proposals of position eliminations beyond what was discussed earlier in budget talks.  
 
Ryan Goldstein: Thank you Dr. Byrne. Is there any other comments or questions from anybody 
here? Alright so then I guess we will go to our resolutions. I will ask Mr. Diamond and Ms. 
Welde for a motion and a second. Can I get a motion and a second for D- Certified Personal 
Appointments D1 through D3, please.  
 
Mr. Diamond: Motion.  



 
Ms. Welde: Second. 
 
Mr. Goldstein: All in favor? 
 
All: Aye.  
 
Mr. Goldstein: We have no resolutions on E- Other Personnel Resolutions.  We have no 
resolutions on F-Educational resolutions. Can I get a motion and a second for G resolutions G1 
through 7 please. 
 
Mr. Diamond: Motion.  
 
Ms. Welde: Second. 
 
Mr. Goldstein: All in favor? 
 
All: Aye.  
 
Mr. Goldstein: So we are going to have our next board meeting two weeks from this evening on 
Tuesday May 19th at which time the board will adopt the budget and thereafter we will have a 
budget hearing 2 weeks thereafter on June 2nd,  also a Tuesday. If there are questions that are 
generated from tonight's evening specific to budget please feel free to submit those in advance 
of next board meeting so they can be answered so we can make sure that the community 
understands how the budget will work and speaking to the contingency how what a contingency 
budget would look like. At this point, can I get a motion and a second to adjourn for the 
evening? 
 
Mr. Diamond: Motion.  
 
Ms. Welde: Second. 
 
Mr. Goldstein: All in favor? 
 
All: Aye.  
 
Ryan Goldstein: Alright. Good evening everybody. Be well.  


